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Instructions : (1) All questions in Section-1 carry equal marks.
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(2) Attempt any two questions in Section-1.

(3) Question No.-5 in Section-2, is compulsory.

Section — 1
What do you understand by business management ? Explain the management

process. 10

Discuss the concept of efficiency and effectiveness with examples. 10

What is strategic planning ? Explain difference between strategic planning and

operational planning. 10
Discuss internal sources of recruitment. 10
Explain Herzberg’s theory of motivation. 10
What is leadership ? Explain different leadership styles. 10
Write a note on responsibility centres. 10
What is controlling ? Explain steps in control process. 10
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Section — 2

5. Choose correct option. (Attempt any five) 10
(1) Who has argued that motion study would raise worker morale ?
(a) Henry Gantt (b) The Gilbreths
(c) F.W. Taylor (d) Max Weber
(2) Who has advocated Stewardship principle ?
(a) Milton Friedman (b) Henri Fayol
(c) Andrew Carnegie (d) Chester Barnard
(3) BCGMatrixis  level strategy.
(a) Corporate (b) Functional
(c) Business (d) Industry
(4)  Which of the following is not a reason for demotion ?
(a) Indiscipline
(b) Inefficiency
(c) Absence of promotional opportunities
(d) Administrative convenience
(5) King Digital Entertainment, the developer of highly popular mobile game Candy
Crush has allowed Mrinalini Chandra to make necklaces, bracelets and other
jewellery items inspired by the sweet world of Candy Crush is an example of
(a) Export (b) Licensing
(c) Franchise (d) Joint Venture
(6) Training refers to the process of imparting ~ skills.
(a) Specific (b) General
(c) Important (d) All of the given
(7) MIS stands for
(a) Management International Society
(b) Management Information System
(c)  Management Import System
(d) Management Informal Society
(8) The first step of system design is to determine how the  is to be produced.
(a) input (b) product
(c) graph (d) raw material
(9) Who has explained for the first time that opposite of satisfaction is not dissatisfaction
but no satisfaction ?
(a) Abraham Maslow (b) William Ouchi
(c) Frederick I. Herzberg (d) John W. Atkinson
(10) Who has introduced ERG theory of motivation ?
(a) Victor H. Vroom (b) Clayton P. Alderfer
(c) John W. Atkinson (d) Edward Lawler
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