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Principlesof Management

INSTRUCTION: Attempt any Three questions from the following: -

Q1(a)

Explain meaning and process of management in detail.

(b)

Discuss various types of plans.

Q2

What is forecasting? Discuss the techniques of
forecasting in detail.

What is delegation? Discuss in detail principles of
delegation

Discuss factors affecting degree of decentralization

What is Line and staff organization? Explain the
advantages and limitations of the same.

Explain the meaning of informal organization. Discuss
the advantages and disadvantages of informal
organization.

Explain the meaning and bases of departmentation

Qe

Explain the meaning and techniques of decision making
in detail.
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