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1.  (A) Discuss the utility and methods of Management Accounting. 7
(B) Define Management Accounting and discuss its limitations. 7
OR
(A) Explain the difference between Management Accounting and Cost Accounting. 7
(B) Write work areas (scopes) of Management Accountant. 7
2. Avani Ltd. is experiencing recessionary difficulties and as a result its directors are

considering whether or not the factory should be closed down till the recession has
passed. 14

The following information is given :
Information of Production Cost :
Fixed cost : Close down ¥ 23,000
Normal ¥ 30,000
Variable/Semi-variable expenses :
at 40% production capacity ¥ 60,000
at 60% production capacity I 96,000
Other information :

(1) Present sales at 50% capacity are estimated at ¥ 60,000 per annum.

(2) Estimated costs at closing down are ¥ 6,000. In addition maintenance of plant and
machinery is expected to amount ¥ 1,200 per annum.

(3) Costs of reopening after being closed down are estimated to be ¥ 4,000 for
overhauling and getting ready and % 1,800 for training of personnel.

You are required to advise whether to close down for twelve months or continue
operations.

OR
(A) Explain the concept of differential cost with illustration. 7
(B) Explain the factors affecting the decision of “Lease or Buy”. 7
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3. Givi Company Ltd. manufactures two products A and B. The selling price of A is ¥ 9
and its variable cost is ¥ 6 per unit. Selling price of B is ¥ 5 and its variable cost is T 4
per unit. For one unit of A, one machine hour is utilized, while for one unit of B, 4
machine hours are utilized. Total of 1200 machine hours only are available in the
factory. The company can sell only 700 units of A and 500 units of B in the market. 14

From the above details, determine the optimum product-mix with graphic method.

(A)
(B)

4. (A
(B)

(A)
(B)

OR
State the basic requirements of Linear Programming. 7

~

Describe the various methods of Linear Programming for solving the problems.

State the advantages and limitations of Responsibility Accounting. 7

What is R.O.I. (Return on Investment) ? State the advantages of R.O.1. 7
OR

What is Value Added ? Explain its utility. 7

Describe the types of Responsibility Centres and explain it. 7

5. Answer the following questions (any seven) : 14

(1)
)
(3)
(4)
(5)
(6)
(7)
(8)
9)

State any two characteristics of Management Accounting.
State any two limitations of Cost Accounting.

What is Sunk Cost ?

From which method optimum production mix is decided ?
Graph is which type of figure ?

What is used in Simplex Method ?

What is contribution margin ?

State the meaning of Transfer Price.

What is Decentralisation ?

(10) What is Residual Income ?
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