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1. (@ What is Management Control System ? Explain in detail the importance of

Management Control System in an organization. 7
(b) Explain in detail the Cybernetic Paradigm of Control. 7
OR
(@ Explain in detail Formal and Informal Control Processes along with their
advantages and disadvantages. 7
(b) Write notes on (any two) : 7

(1) Elements of Control System

(2) Impact of technology on Control System
(3) Limitations of Financial Control System
(4) Balanced Score card

2. (@ What are “Key Factors Success” ? Identify the Key Factors Success for an

educational institution. 7
(b) What is Total Quality Management ? Explain the major principles of Total Quality
Management. 7
OR
(@ What are the different managerial styles ? How do they affect the control system of
an organization ? 7
(b) What is an adaptive organization ? Explain the major elements to be considered for
designing an adaptive organization. 7

3. (@) Explain the importance of effective communication in the success of a control

system. Also explain in detail different types of organizational communication. 7
(b) What are the basic issues in designing a control system ? Distinguish between
Mechanistic Design and Organic Design. 7
OR
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(@) Describe briefly various organizational structures with respect to the delegation of
authority, degree of centralization and span of control.

(b) What is an organizational culture ? Explain different elements of the cultural web. 7

4.  Explain the major issues in designing a control system of a multinational organization. 14
OR

What are the features of a service organization ? Explain in detail the difference in the
control system required for a service firm as compared to the manufacturing firm.

5. Answer briefly (any four) : 14
(1) State the components of the Strategic Planning Model.
(2) Explain briefly Centralization v/s. Decentralization.
(3) State various types of Departmentalization.
(4) Define briefly various types of organizational structure.
(5) State the major tools for achieving TQM in organizations.
(6) Write a note on “Dynamics of Control Process”.
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