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 : (1) -I       .  
  (2)  -I      . 
  (3)  -II  -5  . 

 

 – I  

(  ) 

1. (A)   “”   ?   . 5 

 (B)           . 5 
 

2. (A)    : 5 

  (1)  

  (2)  

  (3)  (Predecessor) 

  (4)  (Successor) 

  (5)   

 (B)     5  

  (1)   “ ” 

  (2)   “    ” 
 

3. (A)   “ (Constraints)”   ?    . 5 

 (B) “ ”   ?        . 5 
 

4. (A)  “”   ?      . 5 

 (B)        .     
    ? 5 

 

 – II  

(  ) 

5.     :  5 

 (1)     ______ 

  (a) .mpp   (b) .mpt 
  (c) .mmp   (d) .mptp 
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 (2)    _______ 

  (a)    (b)    

  (c)    (d)    
 

 (3)  ,   _______   . 
  (a) ‘ ’  (b) ‘ ’ 
  (c) ‘ ’  (d)   
 

 (4) _______          . 
  (a)   (Recurring Task) (b)   (Milestone Task) 

  (c)   (Default Task) (d)    
 

 (5) EF    ,       :  
  (a) EF=ES+Dur-1 (b) EF=ES+Dur+1 
  (c) EF=ES–Dur-1 (d)    
 

 (6) _______           .  
  (a)    (b)   

  (c)    (d)   
 

 (7) _______     23.00  8.00      3:00  4:00 

    .  
  (a)    (b) “” 

  (c) 24   (d)     
 

 (8)       ,   _______     . 
  (a)   (Critical Task) 

  (b) -  (Non-Critical Task) 

  (c)   -  (Critical and Non-Critical Task) 

  (d)       (Tasks with resources assigned to 
them) 

 

 (9)  ‘  (Task Type)’ _______ 

  (a)   (Fixed Units) (b)   (Fixed Duration) 

  (c)   (Fixed Work) (d)    . 
 

 (10) _______    (Task)   (critical activities)   , 
 _______    - (non-critical) . 

  (a) ,   (b) ,  

  (c) ,   (d) ,  
____________  
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Instructions : (1) All questions carry equal marks in Section – I. 
   (2) Attempt any two questions in Section – I. 
   (3) Question-5 in Section – II is Compulsory. 
 
 

SECTION – I 
(Attempt any two) 

1. (A) What is “TASK” in MS Project ? Explain its types. 5 

 (B) Draw a neat diagram of MS Project window and label components of it. 5 

 

2. (A) Define following terms : 5 

  (1) Lag 

  (2) Lead 

  (3) Predecessor 

  (4) Successor 

  (5) Total Slack 

 

 (B) Explain following 5  

  (1) “Types of Relationships” in MS Project. 

  (2) “Forward pass and Backward Pass” in MS Project. 

 

3. (A) What do you mean by constraints in MS Project ? Explain its types. 5 

 (B) What is Resource sheet ? What information can be entered into it ? Explain. 5 

 

4. (A) What do you mean by “Tracking” of project ? How to do it ? Explain. 5 

 (B) Explain different shapes used to draw a Network diagram. How Network diagram 
can be customized ? 5 
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SECTION – II 
(Attempt any five) 

5. Choose the correct answer. 5 
 (1) MS Project file extension is _______ 
  (a) .mpp   (b) .mpt 
  (c) .mmp   (d) .mptp 
 

 (2) Full form of CPM is _______ 
  (a) Critical Path Method (b) Critical Project Method 
  (c) Crucial Path Method (d) None of these 
 

 (3) In MS Project _______ information for a TASK is needed. 
  (a) Task Name  (b) Task Duration 
  (c) Task Type  (d) All of these 
 

 (4) _______ is used to signify the beginning or ending of a group of related tasks. 
  (a) Recurring Task (b) Milestone Task 
  (c) Default Task (d) None of these 
 

 (5) To calculate the EF, MS Project will use the following formula : 
  (a) EF=ES+Dur-1 (b) EF=ES+Dur+1 
  (c) EF=ES–Dur-1 (d) None of these 
 

 (6) _______ is/are the level(s) where you can assign calendar in MS Project. 
  (a) Project Level (b) Task Level 
  (c) Resource Level (d) All of these 
 

 (7) _______ calendar works from Monday to Saturday from 23:00 to 8:00 and there 
is a break of one hour from 3:00 to 4:00.  

  (a) Night Shift  (b) Standard 
  (c) 24 Hours  (d) User made calendar 
 

 (8) if you want to shorten the project, you have to concentrate on _______ 
  (a) Critical Task 
  (b) Non-Critical Task 
  (c) Critical and Non-Critical Task 
  (d) Tasks with resources assigned to them 
 

 (9) Default task type is _______ 
  (a) Fixed Units  (b) Fixed Duration 
  (c) Fixed Work (d) There is no default type. 
 

 (10) The task with _______ colour is considered critical activities, but with _______ 
colour they will be con-critical. 

  (a) Red, Blue  (b) Blue, Red 
  (c) White, Black (d) Black, White 

____________ 


