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M.Com. Sem.-2 Examination
411 EB & ED
Logistics and Supply Chain Management (New)
Total marks :50

Instructions:

e All questions in section I carry equal marks.
e Attempt any TWO questions in section I

o Question 5 in section I is COMPULSORY

¢ Section I

Q-1 (A) Briefly explain the concept of value in Supply Chain Management. “Value chain
analysis is  not a very  difficult  exercise  conceptually”. Clarify.

(10)

(B) What are the basic concepts of Supply Chain Management? Explain the Strategy

formulation in Supply Chain Management. (10)

Q-2 (A) Define Transportation infrastructure. Explain the five basic transportation modes.

(10)

(B) Explain the Cost of Inventory with time. Discuss Total Inventory Costs. Do you agree
with the statement that ordering costs ate incurred in the purchase cycle? If yes, give

reason. (10)

Q-3 (A) Define ERP, Discuss the rationale for ERP and Benefits of ERP. (10)

(B)What is the Bullwhip effect in Supply chain? Discuss Behavioural causes of it.
(10)
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Q-4 (A) What is E Business? Discuss the role of E Business in Supply Chain Management.
(10)

(B) Discuss the term Ethical Supply Chain. Explain the concept of mass customization and

Globalization. (10)

o  Section I1

1. modes of transportation suit high quantity shipments.
a) Air transportation

b) Water transportation

¢) Rail transportation

d) Intermodal transportation

2. Which of the following is the cost involved in holding goods in a warehouse?
a) Facility cost

b) Processing cost

¢) Inventory cost

d) Transportation cost

3. 7.5SCM includes..........

A. Transportation

B. Material handling

C. Storage

D. All the above



=513 5

4. The correct sequence of an organizations supply chain from a systems perspective is:
A. transformation process, delivery to customers, acquisition of resources.

B. transformation process, acquisition of resources, delivery to customers.

C. acquisition of resources, transformation process, delivery to customers.

D. delivery to customers, acquisition of resources, transformation process.

5. The uncertainty that could be reduced through forecasting techniques is

A. Production uncertainty.

B. Process uncertainty.

C. Demand uncertainty.

D. Supply uncertainty.

— y S



