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Instructions:
YUAUA :

* All questions in section | carry equal marks.
o (Aot 1 Hi ol o YA Aul OIRIGR YA &..

* Attempt any TWO questions in secticn I.
o [Qewdl 1 1l A Uy A YAl oll owelior .

* Question 5 in section 1l is COMPULSORY.
o (Aol i i ysl U A g2%ald B,

[Section - 1]

[[@Qewst-1g

Q1. Discuss the nature, objectives and functions of operations management in detail. [20]
stalledts Auetot ofl uglA, GReRA Anter sl ofl RdLetcu 2 22 8.

Q2. (A) Define competitive priorities and core competencies of an organization. [10]
WRAUHE Aulets Yasdll UR wattell szl A cveuBlg 8.
(B) Explain operations strategy and discuss its types. [10]
stllats ceRustl ofl wmarcll 2D AR Aot ysi3l ofl 2wl 53,
Q3. (A) Explain qualitative methods of demand forecasting. [10]

HioL ol yelapitot sReloll ofRuats ug@all umend,

{B) The demand for an item for 7 weeks are recorded below:

Ws e oll © Atclls ol Hidl oA Y Ay B,

%{L.dléhl fz j 3 4 5
Lum 12 ] 11 ) 10 | 12.5 | 9.25

Obtain forecast for 8" week using exponential smoothing when « = 0.4,
Also calculate MAD, MSE and MAPE.
Udlosla 3ellol (o = 0.4 ) ol GuaL 53R Yelegiiot ol ot 53l Qe

MAD, MSE and MAPE o{l a3 53l
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OR
Obtain forecast for 8" week using 3 weekly Simple Moving Average.
Also calculate MAD, MSE and MAPE.
el ol ofl ALé] URA w22 ol Gualal 53R Yellofiiot ofl 2@l 5.

A% MAD, MSE el MAPE o{l alglct3l 2.

Q4. (A) Explain the principles of Deming philosophy in detail.
30t otl Rt 2 (Adtceur eyl 2l

(B) What are the principles of JIT implementation?
AT oll WHAlS0eA Rgidl s sl ©7?
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Q5. Choose the correct answer: (Any Five)
ol 1l UM wellol UHE . (Sl UL W)

1. Plant layout and machinery handling refers to the of facilities.
ellod UL AR Hlot dos(@oL ... ol YA o et B.

A. Quality Control
aaladl eyt

B. Product design
Geuleel (32180t

C. Material Management
AHfl cqcruuet
D. Physical Arrangement
cllds carcra
2. Which among the following is not included in production planning and control?
ol Aotiniell 523 Geuteol iAot wa Rl wHldwe otfl?
A. Routing

32l
B. Scheduling
staRell

C. Planning
w2yl

D. Inventory

Boo2 3\
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3. Which production system has a mass production system?
565 Geuleot youelul aeulol Geutest youcll ® 2
A. Process focused

yZa 3t

B. Product focused

Qelal ¥erd

C. Quality focused
ajtettil 3lohet

D. Quantity focused
ow2all Hlohct

4. Which functions describe about functional level strategy?
sal st2l [Qewdllal iR ofl cfgRUctial UMHIA B?

A. Finance
U

B. Marketing
@QctzaL

C.A&B
A e B ol

D.Only B
HIAAB

5. Which of the following is true?
o{lAuiell 53 Y B?

A. Corporate strategy is shaped by functional strategies
AA 212 ol Ygruotl A Qewdla g Ut gL REA a .

B. Corporate mission is shaped by business strategy
A of ciol ouu of A2l A AUR YUt 6L REA wA B,

C. Operations strategies are shaped by corporate strategy
sallots ot A AL el ofl cerustizll sl REA a8,

D. External conditions are shaped by corporate mission

olel UBERRA A A oit cioll oo ol A2 gl (ARl wa B,
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6. Which of the following is the long-term component of time series?
o{lA i &l 53 cloll dususll ama ARl -1 ues B2

A.Trend
Slclel

B. Seasonal Component
Bl ULS

C. Cyclic Component
Ugla Ues

D. Irregular Component
wllaMd ues

7. Which of the following indicators move simultaneously with the level of economic activities?

ol i ol sau YuS wddat ol AR oll 3R ol WHicdR WA B?

A. Leading Indicators
A3Nellot YUl

B. Lagging Indicators
Ul yusl

C. Coincidental Indicators

AU YUl

D.Both A & B
A el B oial

8. Who is considered to be the father of Six Sigma?
s Aol ot Rl ddly sl 2Nauiail wid 82

A, Bill Smith
ofle G

B. Walter Shewhart
cdleeR w®ele

C. Jack Welch

Q% AE

D. None of the above

oA uiell As wa 3
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9. The concept of Six Sigma was developed by the following company.
Rsa Roml ol [Qauz ......... sUoll iRl [AsuraaHl wiell sl

[A) General Electric
ool SAGRS

{B) Motorola
Halled

(C) Honeywell
sellad

(D) DuPont
o

10. Processes that operate with “six sigma quality” over the short term are assumed to
produce long-term defect levels below defects per million ocpportunities (DPMO).
28l Ul ol ‘s Romt et MugS) dsn ol B 1i @ Velal cloltet sl wid & Al

ctiotonot ofl willzAl ... Yl €4 A A5 (defects per million opportunities (DPMO)) 2l
{12 Slat & Al wiRel Al wd B?



