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Instructions : (1) Attempt any two questions from Section — A.

(2) Section — B is Compulsory.
(3) Marks are indicated on the right side.

SECTION - A
Attempt any two questions :
1. (A) Define Production, Production Management and explain the scope of Production
Management. 20

(B) State the meaning of Production Planning and discuss the procedure of
Production Control.

2. Give the concept of scientific purchasing and clarify the difference between
centralized purchasing and de-centralized purchasing. 20

3. What is Inventory and Inventory control ? Explain various methods of Inventory
control in brief. 20

4.  Explain the term ‘New Product’ and describe the process of ‘New Product

Development’ in detail. 20
SECTION - B
5. Multiple Choice Questions. (any five) (Select right answer) 10
(1) Conversion of natural things into physical things to satisfy human needs is
(a) Marketing (b)  Process of H.R.
(c) Research (d) Production

(2) When production is done according to the order of consumer, it is known as

(a) Batch production (b) Mass production
(c) Job production (d) Continuous production

(3) Pre-thinking about various problems connected with purchase and then
purchasing consciously, is known as .
(a) Inventory control (b)  Scientific purchasing
(c) Right supplier & place (d) Technical purchasing
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of the following is not included in the method of purchasing.
(a) Warehouse purchasing (b) Planned purchasing
(c) Wholesale purchasing (d) Contract purchasing

Raw material, semi-finished goods, work in progress, finished product, tools,
component parts etc. are included in
(a) Types of inventory (b) FSN - Analysis

(c) Inventory control (d) Objectives of inventory control

The functions of inventory control include
(a) Planning for quantity (b) Material handling
(c) Accounting of inventories (d) All of the above

of the following is not included in the limitations of ABC-methods of
inventory control.
(a) Decrease in control expenses  (b) Reduction in wastage
(c) Simplicity in administration (d) All of the above

is not a stage of new product adoption process.
(a) Awareness regarding new product
(b) Collection of information about new product
(c) Human Resource Development
(d) Mentally evaluation of new product

means the process of decision of reducing variety and number of some
products.
(a) Product simplification (b) Product mix
(c) Product diversification (d) None of the above

Product diversification means expansion of product line by adding new
products/making change in old products, launching new models. This definition
is given by .

(a) Philip Kottle (b) Alford & Beatty

(c) James Lundy (d) C.B. Memoriya

of the following are included in the objectives of launching of new
product in the market.
(a) To attract present and new customers
(b) To develop the market
(c) To increase profitability
(d) All of the above



