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Instructions : (1) All questions in Section — I carry equal marks.

(2) Attempt any two questions in Section — 1.
(3) Q-5in Section — II is compulsory.

SECTION -1
1.  (A) Explain in detail contribution of Henry Fayol for Administrative Management. 10
(B) Describe the term Multiculturalism. Discuss the determinants to change
organization culture. 10
(A) What is Strategic implementation ? Explain McKinsey 7s Model for
implementation of strategy. 10
(B) Define the term Delegation. Which are guiding principles of delegation of
authority ? 10
(A) What is Motivation ? Explain Theory — X and Theory — Y regarding motivation. 10
(B) What is Leadership ? Explain Managerial Grid approach for leadership. 10
(A) Discuss the procedure of Budgetary control in detail. 10
(B) State the term MIS. Discuss the stages and guiding principles for an effective MIS. 10
SECTION - 11
Choose the correct answer. (any five) 10

(1) Scientific analysis of work under Scientific Management requires
(a) time study (b) motion study
(c) Dboth(a) & (b) (d) work study
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(2) Which scholar introduced the functional type of organization ?

(a) Allen (b) Max Weber

(c) F.W. Taylor (d) Chester Bernard
(3) Organisation is system.

(a) an open system (b) aclose system

(c) apermanent system (d) astable system

(4) Which is not included in decisional role of management suggested by Henry
Mintzburg ?

(a) Role as Planner (b) Role as Co-ordinator
(c) Role as Disturbance Handler  (d) Role as Negotiator

(5) Which organization is known as government organization ?
(a) Line organisation (b) Functional organisation

(c) Committee organisation (d) Matrix organisation

(6) Which is not included in 4C model to evaluate the effectiveness of Human

Resource ?
(a) Competence (b) Commitment
(c) Cost-effectiveness (d) Communication

(7) By which name motivation theory suggested by Victor Vroom is known ?
(a) Achievement theory (b)  Equity theory
(c) Expectancy theory (d) Need theory

(8) Which leadership theory suggests that “leaders are born not made.” ?
(a) Trait theory (b) Situational theory
(c) Great Man theory (d) Behavioural theory

(9) Controlling function is directly associated with which function of management ?
(a) Organising (b) Planning
(c) Directing (d) Co-ordinating

(10) Which method is used for Electronic Data processing ?
(a) Card with hole (b) Paper tap with hole
(c) Magnet (d) Suggested all
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