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CE 203 C Core Elective Advanced Business Management

ORGANIZATIONAL BEHAVIOR

1(A) Explain different roles of management and functions of management.
OR

1A (i) Describe majbr disciplines that contribute to the OB Field.

1A (if} Write a note on challenges and opportunities for OB.

1{B) Explain following in one or two sentences.

1. What is intellectual ability?

2. What is organizational Behavior?
3. What is technical skill?
4. Explain: Ethical Dilemmas.

2 (A) Explain Maslow’s theory of motivation.
| | OR
2A (i) Write a note on attribution theary.
24 (ii) Explain importance of values.
2 (B} Explain following terms in one or two sentences, (Attempt any four)

Halo Effect
Availability Bias
“Anchoring Bias
Winner’s curse
Confirmation Bias
Bounded Rationality

oW

3 (A) Define group and explain different types of group.
OR
3A (i) Explain bases of power.
3A (ii) Explain various group decision making techniques.
3(B) Explain following terms in one or two sentences. (Attempt any three)

1. “Forming Stage” of group development.
2, Culture
3. Conflict
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4. Power
5. Politics
4 (A) List the sources of resistance to change. (14)
OR
4A (i) Explain Lewin's three stage model of change. (07)
4A (ii) Explain potential sources of stress. (07)
4(B) Explain following terms in one or two sentences. (03)
1. Change
2. Stress

3. Change Agent
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CE-203 (E) Banking
Banking Regulation

Instructions:
(1) All questions are compulsory
(2) Figures in the right side in the parenthesis indicate marks

[Marks: 70}

Q-1(a)
Q-1(a)

Q-1(b)

Q-2(a)
Q-2 ()

Q-2(b)

Q-3(2)

Q-3 (a)

Q-3 (b)

Q-4 (a)

Explain the different provisions of Indian Banking Regulation Act

OR
Explain in detail the objectives of establishment of Indian Banking
Regulation Act, 1949.

Do as directed
| When were the country’s top 14 banks nationalized?
2. Explain the concept of cash reserve ratio.
3. Which bank is given the topmost authority to establish Indian
Banking Regulation Act?
4. When was banking regulation act passed in the parliament?
5. What do you mean by annual accounts of commercial banks?

Explain the need and scope of Foreign Exchange Management Act.

' OR
What is Foreign Exchange Management Act (FEMA)? Explain its
different objectives.

Rewrite the below mentioned statements by putting (V) or (x) sign.
1. FEMA was built from FERA.
2 An Indian citizen can open the foreign currency account
3. FEMA means Foreign Exchange Management Act.
4. FEMA was passed in the year 2000.

Give the details of legal provisions to protect banking sector against
fraud and forgeries.

OR
What are the objectives of Deposit Insurance Credit Guarantee
Corporation? Explain the structure of DICGC.

Do as directed (Any three) :
1. What do you mean by Deposit Insurance Scheme?
5 What is the limit of maximum amount of Deposit Insurance
Scheme?
3. Give the full form of DICGC.
4, Deposit Insurance Scheme was first introduced in which
country? '
Give the meaning of A.T.M? Explain its advantages and disadvantages.
OR

(14)

(04)

(14)

(04)

(14)

(03)
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Q-4 (a) Esxplain the concept of fund transfer NEFT with reference to IT ACT,

2000.

Q-4(b) Rewrite the below mentioned statements by putting () or (x) sign. (03)

1. Foreign Fund transfer is possible with NEFT.
2. E-cheque money is paid in the cash over the counter.
3. IT Act 2000 provides guidance and information to verify digital

signatures.
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1 (A) What isDistribution?Discuss importance, nature and scope of Distribution. {14}
OR

1 (A} What is Marketing Channels? Explain importance and functions of Marketing

Channels. (t4)

1 (B) Answer in one to two sentences (Any 4) . (4)

(i) What is wholesaler?

(i) What is retailer?

(iit) What is inventory control?

(iv) What is order processing?

(v) What is warehousing?

(vi) What is transportation?

2 (A) What is Cash and carry business? Discuss its importance, nature and scope. (14

OR
2A(i) Differentiate between Traditional retail formats vs. modern retail formats (H
2A(ii) Discuss various types of Retailing, N
2 (B) Answer in one to two sentences (Any 4) ' &)
(i) What is Franchiser?
(ii) What is Franchisee?
(iii) What is conflict?
(iv) What is Cooperation?
(v) What is Store?
3(A)What is Retailing management? Discuss Functions of retail management. {td)
OR
3(A) What is Retail planning? Explain its importance and process. (i4)
3 (B) Answer in one to two sentences (Any 3) 3
(i) What is retailing operations?
(i1} What is management?
(iii) What is merchandising?
(iv) What istarget market?
4(A)Explain various technologies used in distribution channel with example. {i4)
OR '
4A(i)Write a note on: Location Strategy. {7
4A(ii) Write a note on: Pricing Strategy. ' (7
4 (B) Answer in one to two senfences (Any 3 (3)

(i) What is display action plans?

(ii) What is Store Administration?

(iii) What is Floor space management?
(iv) What is store inventory?
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Instructions:
(1) All questions are compulsory
(2) Figures in the right side in the parenthesis indicate marks

[Marks: 70]

Q-1(=)

Q-1(a)
Q-1(b)

Q-2()

Q-2 (a)

Q-2(b)

Q-3(a)

Q3@

Q-3 (b)

Q-4 (a)
Q-4 (a)

Q-4(b)

Explain the procedure of banking establishment according to
Companies Act, 1956.
OR

~ Explain different clauses of Memorandum of Association.

Rewrite the below mentioned statements by putting (\y or (x) sign.

1. Memorandum of Association is an important document of the
company.

2. Commercial banks are established under RBI Act in India.

3. Companies can be divided into four categories on the basis of
responsibility.

4. Banks are joint stock companies but owner can be government
or foreign banks.

What do you mean by Hypothecation? What are the risks of
hypothecation?

: OR
What do you mean by Charge? Discuss its different types.

Rewrite the below mentioned statements by putting (Y or (x) sign.
1. The ownership of the things lies with the customer in case of
hypothecation. '
2. Hypothecation canbe converted into pledge
3. Modes of charges are created on assets to make credit safer.
4. Banks do not need license for banking business.

Explain the tribunal methods of recovering the loan by banker?
OR
Define Pledge. Discuss the essential conditions and duties of pledge.

Do as directed (Any three)
1. When Consumer Protection Act came in to force?
2. What is the charge created on fixed assets called?
3 When SARFAES ACT for the recovery of loan came in to
force? B
4. How many types of mortgage are there?
5. What do you mean by charge?

What do you mean by Banking Lokpal? Explain the information about
Procedure and Scope of Banking Lokpal

OR
Describe the recommendations of Goiparia Comumnittee for consumer
services? ‘ :

Rewrite the befow mentioned statements by putting (V) or (x) sign.
1. Shri M.N. Goiparia was exchairman of Bank of Baroda.
2. The NPA of the Indian banks are decreasing. :
3. The banking Lokpal scheme is established under Section 35-B
of Banking Regulation Act. '
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CE 204 C - Advanced Business Management

(Advanced Financial Management}

1(A)

A ()

1A (if)

1(B)

2(A)

What is financial management? Explain objectives of financial management.{14)
| OR

If Rs. 1,00,000 is invested at 12% rate of interest p.a. then what amount it will be

at the end of 5 years if interest is compounding (1) annually and (2) Semi-

_ {(07)

Mr. K has borrowed a loan of Rs. 5,00,000 from a bank at 14% interest p.a. which

annually.

is payébie in 10 equal instaliments. Find out amount of Installment. - {07)
Select appropriate option in following multiple choice questions. {04)
The core purpose of financial management is

(a) Wealth Maximization (b) Sales Maximization

(c) Profit Maximization (d) Assets Maximization

Financial management process deals with

(a) Investments (b) Financial Decisions

(¢)Bothaand b (d) None of the above

Finance functio_n_c_omprises

(a) Safe custody of funds only (b) Expenditure of funds only

(c) Procurement of finance only- (d) Procurement and effective use of
funds

The objectives of wealth maximization takes into account

(a) Amount of returns expected

(b) Timing of anticipated returns

(c) Risk associated with uncertainty of returns

(d) All of the above

Prepare Cash Budget in the books of Pridhi Ltd. for the month of January to
March 2019 from the following details. Cash balance as on 1° January, 2019 is

Rs. 50,000. {14)
Total Administ- Other |
Total Sales Wages
Month Purchase rative Exp. | Expenses
(Rs.) (Rs.)
(Rs.) {Rs.) (Rs)
Pagelofd



MoLd- &
Socomber 12,00,000 | 80,000 | 40,000  [10,000 | 20,000
jamuary [300,000 | 100,000 |30,000 |12500 30,000
Fobruary 350,000 | 150000 |50000 | 16000 | 40,000
1500000 | 220000 |80000 | 20000 | 50,000

Additional mformatlon

(1) Cash and credit sales are in proportion of 1:3. Debtors are allowed 1 month’s
credit. 50% of total purchase is cash purchase. Creditors are also giving credit for
1 month. '

(2) Wages are paid on weekly basis.

(3) Administration expénses are paid fortnightly.

(4) A machinery is purchased in month of January at Rs. 1,00,000. 20% is paid as
down payment. Rest amount is to be paid in two equal monthly installments.

(5) Rent of Rs. 5,000 is to be paid on monthly basis in advance.

2A (i) What is Working capital? Explain types of working capital. - {07}
24 (ii) Prival Itd. buys alarm clocl%s from a manufacturer and distributes to retailers.
Prival ltd. wants to reduce its inventory cost by determining the optimal number '
of alarm clocks to obtain per order. The annual demand is 1250 units, the
ordering cost is Rs. 15 per order and the carrymg cost is Rs. 0.60 per clock per
year, Each alarm clock has a purchase cost of Rs. 10. How many clock Prival Itd.
should order each time? Also find out total number of orders in year. (07)
2(B) Selectappropriate option in following multiple choice questions. (04)
1. Working capital is also known as
(A) Permanent Capital _ (B) Fiuctuating Capital
(C) Small Capital (D) Long Term Capital
2. Net Working Capital refers to
(A) Current Assets minus Current Liabilities
(B) Total Assets minus Total Liabilities
(C) Total Assets minus Curfent Liabilities

(D) Current Assets plus Current Liabilities

3. capital is considered in analysis of cost of capital.
(A) Long term ' (B) Short term
{C) Cost of Sales (D) All of the above
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4, The following classes of costs are usually involved in inventory decisions except

(A) Cost of ordering {B) Carrying Cost
(C) Cost of shortages (D) Machining Cost
3 (A) Whatis capital structure? Explain factors affectfng capital structure. (14)
OR
3A (i) Explain trading on equity. When it becomes profitable? ' {67)
3A (ii) Explain: “Financial Leverage is double edged sword.” {07)
3(B) Select appropriate option in following multiple choice questions. {03)

1. Net Operating Income approach is presented by

(A) David Durand (B) Ezra Soloman
(C) Miller (D) Elli Swartz

2. High DOL suggests
(A) High operating risk | (B) High finance risk
(C) Low operating risk (D) Low finance risk

3. Lower financial leverage is related to the use of additional
(A) Fixed costs (B} Variable Cost
(C) Debt Financing (D) Common equity finance
4(A) USCOM Ltd. wants purchase one of the two identical machines. Each costing Rs.
5,00,000. An estimated life of each machine is 5 years. There is no scrap value.
Expected rate of return is 10%. The net cash flow (Profit after tax and before

depreciation) is as follows:

Year Machine A (Rs.) | Machine B (Rs.)
1 130000 160000
2 180000 150000
3 200000 200000
4 150000 180000
5 100000 130000

Decide which machine should be purchased under (1) payback period method

(2) Net Present Value and (3) Profitability Index method, (14)
OR
4A (i)  Explain objectives of capital budgeting, {07}
4A (ii) Write a note on average rate of return technique of capital budgeting. (07)
Page3of4
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Select appropriate option in following multiple choice questions. {03)
The project is accepted if
(A) the Profitability Indexis equal to 1 (B) the Profitability index is less than 1
(C) the Profitability Index is more than 1 (D) All of the above |

Which of the following techniques does not take into account the time value of

money?

(A) Internal Rate of Return (B) Accounting Rate of Return
(C) Net Present Value (D) Profitability Index |
Full form of IRR is

(A) Indian Rate of Return (B) Internal Rate of Return
(C) Indian Rest of Return (D) Internal Rest of Return
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B.Com. (Sem.-4) Examination '
CE 204
& _ Marketing _
Time : 2-30 Hours] March 2019 [Max. Marks : 70
Q-12 | Describe the diffé_rénmt_t}ijgof Industrial Product.s. (14)
OR
Q-1 a(i) | Explain the nature of Industrial Demand, 07)
Q-1 a(ii)} Differentiate Industrial Marketing and Consumer Marketing. ()}
Q-1 b Define: (Any Four) (04)
1 Standardized Part
2 Non- Standardized Part
3 Industrial Service '
4 Derived Demand
5 Supplies
6 Raw materials
Q-l2 a | What is Buying Grid Model — Explain. (14)
OR ‘
Q-2 a(i)| Explain the various types of buying roles in Industrial marketing, 07)
Q-2 a(iiy Discuss the various steps of buying decision process. 07)
Q-2b | Define: (Any Four) (04)
1 Modified rebuy
2 Straight rebuy
IE Gatékeeper
4 Initiator
5 | Supplier relationship
6 Interpersonal factors
Q-3a | Briefly discuss the bases for segmenting industrial markets, (14)
" OR |
Q-3 a(i)| Write about the Industrial Life Cycl¢ in brief, ()]
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Q-3 a(ii) Explore the methods of motivating distributors. 07
Q-3b | Do as directed: (Any Three) (03)
1 List macro variables
2 Define Micro segmentation
3 List four factors to evaluate the various segments
4 Define concentrated marketing
5 Define Industrial Product Mix
Q-4=i Explain the n‘nethods used in industrial marketing for business promotion. (14)

: OR
Q-4 a(i)| Describe the conditions influencing channel structure. (67)
Q-4 a(ii) Elaborate on the channel strﬁcture for industrial products. 07
Q-4 b | Define the following terms: (Any Three) (03)
1 Industrial Distributor
2 Marketing Logistics
3 Broker
4 Publicity
5 Trade shows
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