Seat No. :

AS-104

May-2016
M.Com., Sem.-I1I
408 : Strategic Management

Time : 3 Hours] [Max. Marks : 70

YA
1 (M)
(e1)
(%)
2. (3
(e1)
AS-104

(1) ot o us<l s(%uld €.
(2) el ey saldd AHissl UL e L sald €.

(3) % Ul G Ul ¢l d-l sM GaadlHl sl »32 saldl.

AU~ vl 2], detl dael AHALAL 7
LT

Yelcs AAA-l Uzl A1endl.

AR d L ot UL 4

(1) cld-g 215181 AR glesiell el

(2)  Geall-l AR asell el

(3)  AslHs SRl ved g ?

254l el 2l 3

(1) el el ~e wRHIRL sl

(2) YUl ed g ?

(3) =2ale [asemgl vied g ?

da15la yalazeidl alafBisdizl a4l 7
U]

Sedlsrelddl eAALAL el umondl, del el Al

AR o sirl ol 2l : 4

(1) ualazeidl 4o dwd »ied g ?

(2)  VRIO H101v] $5¥i Al

(3) 92l sl AL SISURL AR 1281 LAl
1 P.T.O.



(5)  &sML waell 2l :
(1) W52l #¥cld doLdl AR wRewl aeudl.
(2) Gdd Slan -‘ZL\L%{C\L (Bench Marking) 124 9 ?

(3) Ay ssAlseidl yeu »ed g ?

3. (d) Aels ueoll-dl ulbul dsui Aumenal.
2241

ofl.fl.w. Aldls Hizd AMAC.

(1) 1 d Girll Aol 2l ¢
(1) HSsa Ulé-l ulcts el [saseidl uin uReiol edl.
(2) [ 32 AL il sISURL AR 51280 %elldl.
(3)  Gellol [asauelL »ied g ?

(5)  &sHL waell 2l :
(1) siuize alaveliq [asdueidl 242 »ul.
(2) 53Ul YA Ved g ?

(3)  Hyslds wAedll U5RHs AlGoMAL Aeclul sluel AR HeTa-l [Bigil
(Trigger Points) %QLLal.

4. (A1) A8IHS vigu A 51A51E] viga ARRAAL dslad Aol
9
AlBLs azalda-dl el qHendl, d-dl siduel AR Halel>il sl
(1) 1M d Girll el 2l
(1) o1l »iga-l AR s1Uelil weudl.
(2)  sldAR daada-l AR Halelil weldl.
(3) [afre Aold »iga ved g ?
(5)  &sML waell 2l :
(1) s1ds13]l viga-dl uBa-l deissizil sudl.
(2)  sllHAR 2iga i Y-l 92l dsidd saldl.
(3)  AslHs dasla sy (SBU), M) A1l
AS-104 2



(2)

(3)

(4)

(5)

(6)

(7)

(8)

5. <12 wuual weiniell 02 sl wissll 52U : (835l 1 2LeL) 14
(1) AL U8l sy (s dendl ougl dst 24 9x8ld ulRein oAl 2id 9 2
(a) s3ls1da8l aqsil (b)  GBeule-l 51003l
(c) Aat A [asA (d) densla Hlsdl e (MIS)
‘Strategy” 2% 54l A5 A6t UYL Bl Ml 9 ?
(a) Stratum (b) Stretegus
(c) Stretegia (d) disual e
AL WS 59 ugla azand=lly yedisd Hiedl dadics [Qeanei-dl ugla o ?
(a) Heu AN [asdwe (b) old-ug 25151
(c) laeis [sdwa (d) Gua+l ol o
A2 Ul 54 wRHeL Hlad ed-edd samel s3¢ ol ) ?
(a) OAR (b) 2a-l vad
(c) Alesi (d) &AL
AL Ul 59 ugla Aaendolla yeatisd e auldl 2idRs [asquel
Ul el 2
(a) Al 1R 518 (b) VRIO H191Y]
(c) Heu Alsn [asauel (d) dRuUMs [azdwel
A2 ealdamidl g Ysicns igadl usiz Al 2
(a)  H8lHSs AuUdl (dsel?l) (b) oLt g0
(©) [afre ooyl »iga (d) ydaRel »iga
selsdl-l umunl AL U8l 59 2iga ugla Gualell © ?
(a) ydeIREL YR »iga (b) wudls2wl viga
(©) [afre ooyl »iga (d) 8IS AUl (d5elRl)
5115 qeeld Gealdl 451515 visHHL 3uldR sl Yeuud s
9.
(a) Alalswl (b) &Ml
(© ulkd (@) e 216~
3 P.T.O.

AS-104



9)

(10)

(11)

(12)

(13)

(14)

AS-104

AL UG g umsa Asollsedl s Ud s 9 ?
(a) Ul ¢Rs wilel 4 (b) U&l AwuA wilel 4

(c) el [Adrs W€l 4 (d) Uél Beuwlend WIlEl d

AelHs AALEAAHL AL AHALSRAAL deissidl AL UsL g A58l sami
219 €9 ?

(a) (a3 2 MHan (b) <lls Ggal

(c) Al 2 Aetousil (d)  dsl 2 948l

AL U8l sul [z Ul Ao ol a o ?

(a) olecldl @aAdl () uala-dl audl Gua

(c) [B 225125 W5l (d) dHg UgMsL

AL U 59 Yl 835 glRl 2 Wld e Gualami daldl el ?

(a) [dd ¢ds18 (b) [Hd sawsidl neud

(¢) il uelardl Riid (d) ondAdl vewsdl

Qél\"ll\cudlc{%@[‘-ll weraddl ulag ([uld) uRead _ d?ls staval
214 €.

(a) S/ausl (b) ds

(c) -etous (@ ald

ulazell dw Hie sal uRetl eyl dal Al ?

(a)  "elil i ARl
(b) ©erlll, AR, AHRAAL A UL
(c)  AHRAAL VA AL

(d)  qaRll A AR



Seat No. :

AS-104

May-2016
M.Com., Sem.-I1I
408 : Strategic Management

Time : 3 Hours] [Max. Marks : 70

Instructions : (1) All questions carry equal marks.
(2) Figure to the right indicates total marks of the question.

(3) Please state the question number in answer book which you are
attempting.

1.  (A) Give definition of mission and explain its characteristics. 7
OR
Explain process of strategic management.

(B) Answer any two : 4
(1) State four perspectives of balanced score card.
(2) State four characteristics of objectives.
(3) What is meant by strategic intent ?

(C) Answer in brief : 3
(1) State three dimensions of business definition.
(2) What is meant by strategy ?
(3) What is meant by SWOT analysis ?

2. (A) Explain characteristics of Business Environment. 7
OR
Explain the meaning of concentration strategy and explain its advantages.

(B) Answer any two : 4
(1) What is meant by environment scanning ?
(2) Explain VRIO framework.
(3) State any four reasons for retrenchment strategy.

AS-104 5 P.T.O.



(©)

3. (A

(B)

(©)

4. (A

(B)

(©)

AS-104

Answer in brief :

(1) State four factors (forces) regarding marketing capability.
(2) What is meant by Bench Marking ?

(3) What is meant by Vertical Integration ?

Explain in short the process of strategic choice.
OR
Explain the B.C.G. matrix model.

Answer any two :

(1) State five factors (forces) of Micheal Porter’s competitive forces analysis.
(2) State any four factors (reasons) regarding turnaround strategy.

(3) What is meant by industry analysis ?

Answer in brief :
(1) State meaning of corporate parenting analysis.
(2) What is meant by liquidation strategy ?

(3) State any four trigger points regarding strategic choice contingency
approach.

Explain difference between strategic control and operating control.
OR
Explain meaning of matrix organization and explain its any four limitations.

Answer any two :

(1) State any four advantages of budgetary control.

(2) State any four limitations of functional organization.
(3) What is meant by special alert control ?

Answer in brief :

(1) State stages (steps) of operating control process.

(2) State difference between functional control and plan.
(3) Explain the strategic business unit (SBU) structures.
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5.

Select the right option (Alternative) from the following questions (One mark each) :

(1) Which of the following can be considered one of the factor of external
opportunities and threats ?

(@) Competitive trends (b) Production operations

(c) Research and development (d) Management information system (MIS)

(2) The word ‘strategy’ is derived from which Greek word ?
(@) Stratum (b) Strategus

(c) Stretegia (d) None of the above

(3) Which of the following is organizational appraisal method for comparative

analysis ?
(@ Value Chain Analysis (b) Balanced Score Card
(c) Historical Analysis (d) All of the above

(4)  Which one of the following dimensions, is NOT a recommended component of
a mission statement ?

(@ Market (b) Self-Concept
(c) Customers (d) Strategy
(5) Which of the following is not used as a method of organizational appraisal for
internal analysis ?
(a) Balanced score card (b) VRIO framework

(c) Value chain analysis (d) Qualitative analysis

(6) Which of the following is not a type of strategic control ?
(a) Strategic surveillance (b)  Quality control

(c) Special alert control (d) Premise control

(7) From the following which control system is useful in emergency ?
(@ Premise control (b) Implementation control

(c) Special alert control (d) Strategic surveillance

14

AS-104 7 P.T.O.



(8) The strategy which converts negative trends into profitable units is called
(a) Differentiation (b) Capability
(c) Strength (d) Turnaround

(9) Which of the following best describes the horizontal integration ?
(@) Firm takes over a competitor (b) Firm takes over a supplier
(c) Firm takes over a distributor (d) Firm takes over a manufactur
(10) Which of the following are developed in strategy implementation phase of
strategic management ?
(@) Vision and mission (b)  Annual objectives

(c) Strength and weaknesses (d) Opportunities and threats

(11) Which one of the following area can be weakness of a firm ?
(@) Changing life style (b)  High oil prices

(c) Ineffective marketing (d) Increasing pollution

(12) Which one of the following is not a tactic used by competitor when jockeying
for position ?

(@) Price competition (b)  Advertising price cuts

(c) Product introduction (d) Reduced advertising

(13) A major unfavourable situation in the firm’s environment is known as
(@) Threats (b) Opportunity
(c) Weaknesses (d) Strengths

(14) Which factors are required for environmental scanning ?
(@ Eventsand Trends
(b) Events, Trends, Problems and Expectations
(c) Problems and Expectations
(d) Trends and Problems
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