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1. (@) HAwHe 51620l 2 ARSI AUIAA Hied USRS WM 9. AL 52 7
Discuss Management Accounting as an effective tool of financial control.

(b) @Rd-l Al (a5 wadl uadHid 2ulls uRRalaHl usdz (el ugla ay
ay 419y 9. AL $2U. 7

“Cost Accounting is becoming more and more relevant in the ever going economic
developing scenario in India”. Comment.

22a/OR
(8) HAxu-e Us1G-Clonl duisly At Hie (el Hledl ydl we 9. a4l 7

“Management Accounting is concerned with accounting information which is
useful to management.” Explain.

(b) usuSld 251Gl v HAwH2 ASIGEUAl Headl el 9. AHAl. 7

“The emphasis of ‘Financial Accounting’ and ‘Management Accounting’ differs
significantly”. Comment.

2. v [dfes s Wallaa usirAlL dotdd Gauled 52 €9, % 51&;‘13 Su-lul auriy .
S5yl 2R 80% Baule Ml s 53 9 A Al dABL 2 YsdRAl Hledl

A2 Yoo €9 14
ENE] T Al
SR 1,200
YIS HIAAIHIA 560
s 1Yl 240
SIRviALAL YR1E WAL (80% RaR) 180
A3l [adzel 24 a€ladl vl (60% (&) 100
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sudldl 40% Geuler audl M2l 2l Fs 2182 eupiiey sudld Houl ©. 21 241
[Actod 531 asid dx A2l i ot 2edl 33udl YA AL 9. 8Bt 52l 10%
L9l L 9. (st ML (A uslor srald, elaell asuRidl 10% dugl, [adzel 244
qéladl Alda vl sl 9. su-dl 12wl [aseul ol [@aR 9 2

() s 2082 26 52al 2 MHs dAel 524,

(i) 28 AlsRAl 2 drl W12 %33 2UMs d2eL e $2d.

(iii) asIRLg 285 Aot wled, 2 del dle T 20 @lvidl adiRiAl Rar Wl sl
Gu-l [aseuiniall sul Ga [aseu Su-dl M2 4oy ¢ d sl

X limited is manufacturing a special type of cable used by electric undertakings. The
company is currently working at the 80% capacity level. Data on annual sales and costs
are as follows :

Particulars ¥ in lakhs
Sales 1,200
Direct Materials 560
Direct Labour 240
Factory Overheads (80% Fixed) 180
Selling, Distribution and Administration Overheads 100
(60% Variable)

The company has just received an export order which requires utilization of 40% of the
plant capacity. The order cannot be split and has to be executed in one lot as quickly as
possible. The price offered is 10% lower than the current domestic price. Further it will
be necessary to spend 10% more on variable selling, distribution and administration
costs because of the special type of export packing required. The company is considering
the following options :

(i) reject the order and carry on with the domestic sales ;
(if) accept the export order and allow the domestic sales to fall to the extent required ;

(iii) create additional plant capacity by installing new machinery which will result in
increase of fixed costs by ¥ 20 lakhs per annum.

Evaluate each of these options is the best and suggest course of action for the company.

A1YAW/OR
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g [AM2s ddl 75% Geuled wldal 6l UsIRHL Gl X 21 Y Gauled 52 9.

6 Geuledll Usdr uais <l 3ot « :

s Gewen A QAL Bewgt X | Gewen Y
3,000 2,000
UG HLEALHLA 10 20
s YRl 20 20
siRuilALAL [2R1u] vl (40% RaR) 25 15
qéladl 2 daeil BRIl wal (60% Rar) 40 25
PR 95 80
wsuels duel Bud 115 95

siRullAAL RIRIZL valdl ayald dils sas uz o ol 219d 9. dibts sals e

Z10¢9.

Sudld 2wl Gauled X |1 T 87.50 il old SR Hodl € dHy Su-l eloisisel
GAUled Y HLS 25 LS T 77.50 AL ¢l Mol 9. i 24182 M2 vu UBEoL e T 2.50
A ult 2sH w2l saAl 9. Syl eianmil s w08 Wdill 25% adRidl Gaule-

Al Guaiol 530 s3]l as 6.

sudl sul i ellsy Bell del HedH suel A4S ub d w2 sl salad usts duR

5.

Excel limited operating at 75% level of activity produces two products X & Y. The cost

sheets of these two products are as under :

(% Per Unit)

Units produced and sold Product X | Product Y

3,000 2,000
Direct Materials 10 20
Direct Labour 20 20
Factory Overheads (40% Fixed) 25 15
Administration and Selling Overheads (60% Fixed) 40 25
Total Cost 95 80
Selling Price per unit 115 95
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Factory overheads are absorbed on the basis of machine hour which is the limiting
factor. The machine hour rate is ¥ 10 per hour.

The company receives an offer from Japan for the product X at a price of ¥ 87.50 per
unit. Alternatively, the company has another offer from Bangkok for the purchase of
product Y at a price of T 77.50 per unit. In both the cases, a special packing charge of
T 2.50 per unit has to be borne by the company. The company can accept either of the
two export orders by utilizing the remaining 25% of its capacity.

Advise the company with detailed working as to which proposal should be accepted and
prepare a statement showing the overall profitability of the company after incorporating
the export proposal suggested by you.

3. =y oSul [aMes uid axqail A, B, C, D 2 E o GAUled 52 © A dil dy-
AL Aufedl 20l ¢ - 14
ula s 2
ERR]
A|B|C|D|E
dael (BHd 9 | 84 | 76 | 62 | 54
UIEL HLARAHLA 30 [ 28 | 32 | 30 | 32
s 1yl 36 32|12 8 | 8

SIRVUALAL BRI wal
(M8 13l 50%) 18 |16 | 6 | 4 | 4

4 v 84 | 76 | 50 | 42 | 44

£25 dgrl ey Hiol d-dl aeudd Bud e dled 1A yae 284l

A B C D E

3,000 |2,400 |1,800 |1,200 |1,200

Al widr isH€ls
. 8RS ARl uis

HAAHALL YsdMl X AUHAL 215 viA &L ¢9, %l 2169d 9.
Z 6.00 9. 5uydld HElAL e[HAUL S5 11,600 2isul 1l a3
sl GAUled HI2 X L %331 isul 12 wHel ¢ ¢

d
€9

A B C D E

2 2 6 8 10
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HRlA sals gls T3.00 -l &2 AsAAUHL 2Ud 9 2 HSlA 55d 40,000 sel5l % Uk
9. dAsiy sddla AL (AR sl WAl Wl wils T 60,000 ol qual
A5 Al 2u A58l 54 €9,

Gu-l Mfsdl urdl A B, C, D 21 E «, g (Mgl uie 50l vl 2l Hidad
[GordalR ol us-l G3d %331 Al

New India Limited manufactures 5 products A B C D & E and the following information
is supplied to you :

Per unit of Product in ¥

Particulars
A B C D E
Selling Price 9 | 84 | 76 | 62 | 54
Direct Material 30 | 28 | 32 | 30 | 32
Direct Labour 36 |32 |12 | 8 8
Fixed Overheads (50% of Direct Labour) | 18 | 16 | 6 4 4
Total Costs 84 | 76 | 50 | 42 | 44
Expected maximum units demand per month for each product is at the price indicated is
as under :
A B C D E

3,000 |2,400 |1,800 |1,200 | 1,200

Costs of materials include a special component X which is in short supply. It costs ¥ 6
per unit. Only 11,600 units will be available in the company during the month. The
number of units of X needed for a unit of each product is :

A B C D E

2 2 6 8 10

Labour is paid at a rate of ¥ 3.00 per hour and only 40,000 hours are available in a
month.

The management, for working capital reasons has decided the expenditure on materials
should not exceed % 60,000 in a month.

In order to select the best mix of the products A B C D & E, you are asked to formulate a
Linear Programming Model with all details, with the help of the above information in the
standardized manner. Solution to the problem is not required.

AHUYW/OR
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(8) vt vl Rirdsu ugla Anenal. 7
Explain Simplex method of Linear Programming model.
(b)  YRu VUl HI3AAL S1UEL 2 Hulelwil Ll 7

State the advantages and disadvantages of Linear Programming model.

4. (@) wwcielRlagl [ael ugld amondl. gaeieldl sl 59l Ad A58l iy 9 2 7

What is Responsibility Accounting ? How are responsibility centres are
determined ?

(b)  s10] Hwaldl Fldl d?ly A3l 1Sl U AndRAL vl Gelewl A AHANdl. 7
What is ROI analysis ? Explain it in detail giving an illustration.
AYQ/OR
(@) walets FandlseiAl 212 2 uEul axeal. 7
What is the meaning of competitive bench-marking ? Explain its process.
(b) [asi Mual-L gei-gel HUssl uxmdl. 7

Explain various techniques of measuring growth.

5. <AL wel >0l (O d Ad) 14
Answer the following : (Any seven)
(1)  2Au-aRerdl fdl.

Technigues of Goal-setting.
(2) deu-l Ay

State the motives for business.
(3) AL suol ved g ?

What is Margin of Safety ?
(4) AW 295 ved g ?

What is Residual Income ?
(5) -5l ¥ [y quil.

Explain Profit Centre.
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(6)

(")

(8)

9)

(10)
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sl Ugdr 2 Geulert uddidl usdz
Explain Sunk Costs and Pre-Production Costs.
BeUlerd U i AHU UsdR UMl
Explain Product Costs and Period Costs.
13y ulen »2d g ?

What is limiting factor ?

25 W3R 2 [BAigRld wsdr Aol
Explain Controllable and Uncontrollable Costs.
Aot sz »Hed g ?

What is Relevant Costs ?
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