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1. (a) Š©¸ÛÛþù¶Û ÍÛ×̃ ÛÛÅÛ¶Û¶ÛÛé …¬ÛÙ ›÷¨ÛÛÈÛà ©Ûé¶ÛÛ ÅÛ“Û¨ÛÛé ›÷¨ÛÛÈÛÛé. 6 
  Give the meaning of Production Management and explain its characteristics. 

 …¬ÛÈÛÛ/OR 

  Š©¸ÛÛþù¶Û …ÛýÛÛé›÷¶Û¶Ûà ¸ÛóÜ’õýÛÛ ›÷¨ÛÛÈÛÛé. 
  Describe Process of Production Planning. 

 (b) Š©¸ÛÛþù¶Û ¸ÛóÜ’õýÛÛ¶ÛÛ ¸ÛóïõÛÁõÛé ÈÛ¨ÛÙÈÛÛé. 4 
  Write note on : Types of Production Process. 

 …¬ÛÈÛÛ/OR 

  ›Ûé¼Û Š©¸ÛÛþù¶Û …¶Ûé ¼Ûé̃ Û Š©¸ÛÛþù¶Û ÈÛ˜˜Ûé ©ÛºõÛÈÛ©Û ›÷¨ÛÛÈÛÛé. 
  Differentiate between Job Production and Batch Production. 

 (c) Š©¸ÛÛþù¶Û …×ïäõÉÛ¶Ûà ÜÈÛÜµÛ ›÷¨ÛÛÈÛÛé. 4 
  Explain process of Production Control. 

 …¬ÛÈÛÛ/OR 

  Š©¸ÛÛþù¶Û …ÛýÛÛé›÷¶Û …¶Ûé Š©¸ÛÛþù¶Û …×ïäõÉÛ ÈÛ˜˜Ûé ©ÛºõÛÈÛ©Û ›÷¨ÛÛÈÛÛé. 
  Differentiate between Production Planning and Production Control. 

 

2. (a) ÈÛíéßÛÛÜ¶Ûïõ ”ÛÁõàþùà …é¤øÅÛé ÉÛä× ? ©Ûé¶ÛÛ ¾Ûä”ýÛ ¸ÛóÊ¶ÛÛé¶Ûà ÍÛ¾Û›æ÷©Ûà …Û¸ÛÛé. 6 
  What is scientific purchase ? Explain its main problem. 

 …¬ÛÈÛÛ/OR 

  ”ÛÁõàþù ÜÈÛÜµÛ¶ÛÛ ©Û¼Û‘õÛ ›÷¨ÛÛÈÛÛé. 
  Explain the stages of purchase procedure. 

 (b) ”ÛÁõàþùà¶Ûä× ÈÛ•ÛâïõÁõ¨Û ÍÛ¾Û›ÛÈÛÛé. 4 
  Explain purchase classification. 

 …¬ÛÈÛÛ/OR 

  ÜÈÛïéõÜ¶®ù©Û ”ÛÁõàþùà¶ÛÛ ºõÛýÛþùÛ ›÷¨ÛÛÈÛÛé. 
  Explain advantages of decentralize purchase. 

 (c) ¶ÛÛêµÛ ÅÛ”ÛÛé : ”ÛÁõàþùÈÛä× ïéõ ¼Û¶ÛÛÈÛÈÛä×. 4 
  Write note on : To Purchase or To Make. 

 …¬ÛÈÛÛ/OR 

  ïéõÜ¶®ù©Û ”ÛÁõàþùà¶Ûà ¾ÛýÛÛÙþùÛ…Ûé ›÷¨ÛÛÈÛÛé. 
  Write down limitations of centralized purchasing. 
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3. (a) ˆ¶ÈÛé¶¤øÁõà¶ÛÛ ¸ÛóïõÛÁõÛé ›÷¨ÛÛÈÛÛé. 6 

  Write note : The Types of Inventory. 

 …¬ÛÈÛÛ/OR 

  ¾ÛÛÅÛÍÛÛ¾Û•Ûóà …×ïäõÉÛ¶Ûà ïõÛé̂ ¸Û¨Û ªÛ¨Û ¸Û±ùÜ©Û ÍÛ¾Û›ÛÈÛÛé. 

  Explain any three methods of Inventory control. 

 (b) ¾ÛÛÅÛÍÛÛ¾Û•Ûóà …×ïäõÉÛ¶ÛÛ Ðéü©Ûä…Ûé ›÷¨ÛÛÈÛÛé. 4 

  State the objectives of inventory control. 

 …¬ÛÈÛÛ/OR 

  ˆ¶ÈÛé¶¤øÁõà …×ïäõÉÛ¶Ûà ABC ¸Û±ùÜ©Û ÍÛ¾Û›ÛÈÛÛé. 

  Write note : ABC methods of Inventory control. 

 (c) ˆ¶ÈÛé¶¤øÁõà …×ïäõÉÛ¶ÛÛ ïõÛé̂ ¸Û¨Û …Û¥ø ¾ÛÛ•ÛÙþùÉÛÙïõ ÜÍÛ±ùÛ×©ÛÛé ÍÛ¾Û›ÛÈÛÛé. 4 

  Explain any eight guiding principles of inventory control. 

 …¬ÛÈÛÛ/OR 

  ˆ¶ÈÛé¶¤øÁõà …×ïäõÉÛ¶Ûä× ¾ÛÐü«ÈÛ ÍÛ¾Û›ÛÈÛÛé. 

  Explain importance of inventory control. 

  

4. (a) ¶ÛÈÛà¶Û ¸ÛéþùÛÉÛ ÜÈÛïõÛÍÛ¶Ûà ¸ÛóÜ’õýÛÛ ÈÛ¨ÛÙÈÛÛé. 6 

  Explain : New Product Development Procedure. 

 …¬ÛÈÛÛ/OR 

  •ÛóÛÐüïõ ÍÈÛàïõÛÁõ ¸ÛóÜ’õýÛÛ¶ÛÛ ©Û¼Û‘õÛ…Ûé ›÷¨ÛÛÈÛÛé. 

  Narrate the New product Adoption process.  

 (b) ¶ÛÈÛà¶Û ¸ÛéþùÛÉÛ ¼Û›ÛÁõ¾ÛÛ× ¾ÛäïõÈÛÛ¶Ûà ¾ÛäÉïéõÅÛà…Ûé ÈÛ¨ÛÙÈÛÛé. 4 

  Explain the problems of launching New product in the market.  

 …¬ÛÈÛÛ/OR 

  ¸ÛéþùÛÉÛ Ü¾ÛËÛ¾ÛÛ× ºéõÁõºõÛÁõ ïõÁõÈÛÛ¶Ûà ¶ÛàÜ©Û ÍÛ¾Û›ÛÈÛÛé. 

  Explain the strategies for the change in Product Mix. 

 (c) ¸ÛéþùÛÉÛ Ü¾ÛËÛ¶Ûé …ÍÛÁõïõÁõ©ÛÛ ¸ÛÜÁõ¼ÛÇÛé ˜Û˜ÛÛë. 4 

  Discuss the factors affecting Product Mix. 

 …¬ÛÈÛÛ/OR 

  ÈÛÍ©Ûä Ü¶ÛÌºõÇ©ÛÛ¶ÛÛ ïõÛÁõ¨ÛÛé ›÷¨ÛÛÈÛÛé. 

  Narrate the causes of Product failure. 
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5. ¤æ×øïõ¾ÛÛ× ›÷ÈÛÛ¼Û …Û¸ÛÛé. 14 

 Answer in brief : 

 (1) ‘…ÛµÛäÜ¶Ûïõ ¤éøïõ¶ÛÛéÅÛÛéœ÷ ÈÛ•ÛÁõ Š©¸ÛÛþù¶Û ÉÛîýÛ ¶Û¬Ûà’, ÍÛ¾Û›ÛÈÛÛé. 
  ‘Production is not possible without modern technology.’ Explain. 

 (2) ¸ÛóÜ’õýÛÛ ÜÈÛ¶ýÛÛÍÛ ïõÛé¶Ûé ïõÐéüÈÛÛýÛ ? 
  What is process layout ? 

 (3) …ÛÜ¬ÛÙïõ ÈÛÁõþùà ›÷¬¬ÛÛé ïõÛé¶Ûé ïõÐéüÈÛÛýÛ ? 
  What is economic order quantity ? 

 (4) VED ÜÈÛÉÅÛéÌÛ¨Û ïõÛé¶Ûé ïõÐéüÈÛÛýÛ ? 
  What is VED analysis system ? 

 (5) ¸ÛéþùÛÉÛ Ü¾ÛËÛ¶ÛÛé ÈÛíéÜÈÛµýÛïõÁõ¨Û ïõÛé¶Ûé ïõÐéüÈÛÛýÛ ? 
  What is diversification in Product Mix ? 

 (6) ¼ÅÛêïéõ¤ø ”ÛÁõàþùà ïõÛé¶Ûé ïõÐéüÈÛÛýÛ ? 
  What is blanket purchase ? 

 (7) ¶ÛÈÛà ¸ÛéþùÛÉÛ¶Ûé Ü¶ÛÌºõÇ©ÛÛ¾ÛÛ×¬Ûà ¼Û˜ÛÛÈÛÈÛÛ ïõÛé̂  ˜ÛÛÁõ Š¸ÛÛýÛÛé ›÷¨ÛÛÈÛÛé. 
  Write down any four remedies to save the New Product from the failure. 

 (8) …¸ÛÈÛÛþù ³ùÛÁõÛ ÍÛ×̃ ÛÛÅÛ¶Û ïõÛé¶Ûé ïõÐéüÈÛÛýÛ ? 
  What is Management by Exception ? 

 (9) FSN ÜÈÛÉÅÛéÌÛ¨Û ÍÛ¾Û›ÛÈÛÛé. 
  Explain FSN analysis. 

 (10) Š©¸ÛÛþù¶Û ÍÛ×̃ ÛÛÅÛ¶Û …é¤øÅÛé ÉÛä× ? 
  What is Production Management ? 

 (11) ˜ÛÛÅÛä ïõÛ¾Û ïõÛé¶Ûé ïõÐéüÈÛÛýÛ ? 
  What is work in progress ?  

 (12) ½ÛýÛÍÛ¸ÛÛ¤øà ÉÛÛéµÛÈÛÛ¶Ûä× ÍÛæªÛ ÅÛ”ÛÛé. 
  Write down the formula for finding out Danger level.  

 (13) ÍÛ©Û©Û Š©¸ÛÛþù¶Û ïõÛé¶Ûé ïõÐéüÈÛÛýÛ ? 
  What is continuous production ? 

 (14) ¸ÛéþùÛÉÛ ÍÛÁõÅÛàïõÁõ¨Û ïõÛé¶Ûé ïõÐéüÈÛÛýÛ ? 
  What is simplification of Product Mix ? 

_______ 
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