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ÍÛæ̃ Û¶ÛÛ :   ¼ÛµÛÛ ›÷ ¸ÛóÊ¶ÛÛé¶ÛÛ •Ûä̈ Û ÍÛ¾ÛÛ¶Û ™öé.  

Instruction : All questions carry equal marks.  

 

1. ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¶Ûà ¸ÛóÜ’õýÛÛ¶ÛÛ ÜÈÛÜÈÛµÛ ©Û¼Û‘õÛ…Ûé ›÷¨ÛÛÈÛÛé.   20 

 State various stages of Strategic Management process. 

         …¬ÛÈÛÛ/OR 

 µÛ×µÛÛïõàýÛ …éïõ¾Û¶Ûà ÜþùÉÛÛ¶Ûé ïõýÛÛ ¼ÛÛÔ ¸ÛÜÁõ¼ÛÇÛé ¸Ûó½ÛÛÜÈÛ©Û ïõÁéõ ™öé ? ¸ÛýÛÛÙÈÛÁõ¨Û …µÛÛÁõ¨Û¶Ûà ÍÛ×”ýÛÛ©¾Ûïõ 
©Ûïõ¶ÛàïõÛé¶Ûä× ©Ûé¶ÛÛ •Ûä̈ ÛþùÛéÌÛ ÍÛÜÐü©Û ÈÛ¨ÛÙ¶Û ïõÁõÛé.  

 Which external factors influence a firm’s direction? Describe the quantitative techniques 

of environmental forecasting with their merits and limitations. 

 

2. …éïõ¾Û¶Ûä× œ÷ÈÛ¶ÛµýÛéýÛ …é¤øÅÛé ÉÛä× ? …éïõ¾Û¶ÛÛ× œ÷ÈÛ¶Û µýÛéýÛ¶ÛÛ× –Û¦ø©ÛÁõ¾ÛÛ× ¾ÛþùþùÄõ¸Û ¬Û©ÛÛ× ÜÈÛÜÈÛµÛ ©Û«ÈÛÛé 
›÷¨ÛÛÈÛÛé.    20 

 What is meant by mission of an Organization ? Describe various elements which are 

helpful in formulating mission of an Organization. 

…¬ÛÈÛÛ/OR 

 ¸Ûé§øà¶ÛÛ …Û×©ÛÜÁõïõ ÜÈÛÊÅÛéÌÛ¨Û ¾ÛÛ¤éø ¾ÛæÅýÛ ÍÛÛ×ïõÇ …Ü½Û•Û¾Û ÍÛ¾Û›ÛÈÛÛé. ¾ÛæÅýÛ ÍÛÛ×ïõÇ …Ü½Û•Û¾Û ïõÛýÛÙïõÛÁõà 
…Ü½Û•Û¾Û ïõÁõ©ÛÛ× ïéõÈÛà Áõà©Ûé ˜ÛÜ§øýÛÛ©ÛÛé ™öé ? 

 Explain the Value-Chain approach for internal analysis of a firm. How is value-chain 

approach superior to functional approach ? 

 

3. Š©¸ÛÛþù¶Û, ¾ÛÛïëõ¤øá•Û, ÍÛ×ÉÛÛéµÛ¶Û …¶Ûé ÜÈÛïõÛÍÛ¶ÛÛ× “ÛéªÛÛé¶Ûé ÅÛ•Û©Ûà ïõÛýÛÙïõÛÁõà ÈýÛæÐüÁõ˜Û¶ÛÛ…Ûé ÍÛ¾Û›ÛÈÛÛé. 20 

 Discuss the functional strategies relating to the field of production, marketing research 

and development. 

…¬ÛÈÛÛ/OR 

 ÈÛÛÜÌÛÙïõ Š°éùÉÛÛé …é¤øÅÛé ÉÛä× ? ÈÛÛÜÌÛÙïõ Š°éùÉÛÛé¶ÛÛ ÅÛ“Û¨ÛÛé …¶Ûé ºõÛýÛþùÛ ÍÛ¾Û›ÛÈÛÛé.  

 What are annual objectives ? Explain the characteristics and benefits of Annual objectives. 
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4. …Ûíé²ÛéÜ•Ûïõ ¸Ûè¬¬ÛïõÁõ¨Û ÍÛ×¼Û×µÛà ¾ÛÛˆïõÅÛ ¸ÛÛé¤ÙøÁõ¶ÛÛ× ¸ÛÛ×̃ Û ¸ÛÜÁõ¼ÛÇÛé¶Ûä× ¾ÛÛé¦éøÅÛ ÍÛ¾Û›ÛÈÛÛé.  20 

 Explain five factors model of Michael Porter relating to Industrial Analysis. 

                …¬ÛÈÛÛ/OR 

 ÈýÛæÐüÁõ˜Û¶ÛÛ¶ÛÛ …¾ÛÅÛàïõÁõ¨Û¶ÛÛ× ÍÛ×þù½ÛÙ¾ÛÛ× ÈýÛÈÛÍ¬ÛÛ©Û×ªÛàýÛ ¾ÛÛÇ”Ûä× …¶Ûé ¶Ûé©Ûè©ÈÛ ˜Û˜ÛÛë.  

 Discuss organizational structure and leadership with reference to Strategy implementation.  

 

5. ¤æ×øïõ¶ÛÛêµÛ ÅÛ”ÛÛé : (•Û¾Ûé ©Ûé ¼Ûé) 20 

 Write short notes : (Any two) 

 (1) ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¶ÛÛ ºõÛýÛþùÛ …¶Ûé ›Ûé”Û¾ÛÛé 

  Benefits and risks of Strategic Management 

 (2) ÍÈÛÛé¤ø ¸Ûè¬¬ÛïõÁõ¨Û 

  SWOT Analysis 

 (3) ¼ÛàÍÛàœ÷ •ÛóÛé¬Û/ÉÛéÁõ ¾ÛéÜ¤ÖøîÍÛ  

  BCG growth/share matrix 

 (4) ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¶ÛÛ× ªÛ¨Û Í©ÛÁéõ ¶ÛàÜ©Û…Ûé 

  Policies at the three level of Strategic Management 

_________ 


