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 :      . 
 
1. (a)    . 7 

 (b)    . 7 

            
 (a)    . 
 (b)    . 
 (c)    (  ) 4 

  (1)   

  (2)   

  (3)   

  (4) -  

  (5)   

  (6)   
 
2. (a)      (  ) 7 

  (1)   
  (2)   

 (b)    (  ) 7 

  (1)    
  (2)    

 (c)     (  ) 4 

  (1)   
  (2)   
  (3)   
  (4)   
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3. (a)    . 7 

 (b)   . 7 

     

 (a)     . 

 (b)    . 

 (c)     3 

   

(A) 

   

(B) 

1. FSN  a.     

2. VED  b.     

3. ABC  c.    

 d.    

 

4. (a)     . 7 

 (b)      . 7 

 

 (a)     . 

 (b)      . 

 (c)     (  ) 3 

  (1)     ? 

  (2)       . 
  (3)        . 
  (4)     ? 

  (5)         . 

____________ 
  



MR-103 3 P.T.O. 

Seat No. :  _______________
  

MR-103 
March-2019 

B.Com., Sem.-IV 

CC-207 : Production Management 
 

Time : 2:30 Hours]  [Max. Marks : 70 
 

Instruction : Marks indicated on the right side. 

 
1. (a) Explain the importance of production control. 7 

 (b) Describe the characteristics of production management. 7 

                OR 

 (a) Describe the scope of production management. 

 (b) Explain the procedure of production planning. 

 (c) Give the meaning : (any four) 4 

  (1) Job Production 

  (2) Batch Production 

  (3) Continuous Production 

  (4) Intermittent Production 

  (5) Time Study 

  (6) Path Study 

 

2. (a) Describe the advantages and limitations : (any one) 7 

  (1) Centralised purchasing 

  (2) Decentralised purchasing 

 (b) Discuss : (any one) 7 

  (1) To purchase or To make 

  (2) Objectives of scientific purchasing 

 (c) Explain in short : (any two) 4 

  (1) Blanket purchasing 

  (2) Hand to mouth purchasing 

  (3) Contract purchasing 

  (4) Speculative purchasing 
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3. (a) Explain the importance of Inventory Control. 7 

 (b) Describe the types of Inventory. 7 

    OR 

 (a) Explain the guiding principles of Inventory Control. 

 (b) Describe the functions of Inventory Control. 

 (c) Make true pairs : 3 

Inventory Control  

System 

(A) 

Base of Distribution  

of Inventory 

(B) 

1. FSN Method a. Importance and value of inventory 

2. VED Method b. Quantity and quality of inventory 

3. ABC Method c. Turnover rate of inventory 

 d. Utilizing of spare parts 

 

4. (a) Describe the process of new product development. 7 

 (b) Describe the problems of launching new product in the market. 7 

                  OR 

 (a) Describe the process of adoption of new product. 

 (b) Explain the factors affecting product mix. 

 (c) Answer in short : (any three) 3 

  (1) What is the product simplification ? 
  (2) State any two types of new product. 
  (3) State any two causes for the failure of product. 
  (4) What is the product diversification ? 
  (5) State any two objectives of launching new product in market. 

____________ 


