[ /42 1108E150 Candidate’s Seat No :

Integ.LL.B Sem-1 Examination
IL B.Com 102
Principle of Management

Time : 2-00 Hours] August 2021 [Max. Marks : 60
TheLractions: Altemptany THREE questions fram t}e follrwving

Q. Define Management and discuss various functons of management with reference ta PCSDCoRB
formula, ‘ (20

0.2 Deline tevm forecasting and explain techiniques of forecasting in detail. (20]

0.3 What is departmentation? Discuss the various bases of departmentation? : {2m

o VWhatis functional ovganization? Discuss its advantazes and disadvantages? (2C;

i 5 {21 D ringuish hetween Centralization & Decentralization. ' {10}

(b} Wiite a note on Principles of Elfective Delegation. {1y
T [a) Txplain the types of plan. _ (16)

(1) Distinguish between Formal and informal Organization. £
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