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1. (…) ÍÛ×˜ÛÛÅÛ¶Û Ü¶ÛýÛ×ªÛ¨Û ÈýÛÈÛÍ¬ÛÛ …é¤øÅÛé ÉÛä× ? …éïõ ÍÛ×Í¬ÛÛ¾ÛÛ× ÍÛ×˜ÛÛÅÛ¶Û Ü¶ÛýÛ×ªÛ¨Û ÈýÛÈÛÍ¬ÛÛ¶Ûä× ¾ÛÐü«ÈÛ 
ÍÛÜÈÛÍ©ÛÛÁõ ÍÛ¾Û›ÛÈÛÛé.  7 

 (¼Û) Ü¶ÛýÛ×ªÛ¨Û¶ÛÛé ÍÛÛýÛ¼ÛÁõ¶ÛéÜ¤øïõ …Ü½Û•Û¾Û ÍÛÜÈÛÍ©ÛÛÁõ ÍÛ¾Û›ÛÈÛÛé.  7 

            …¬ÛÈÛÛ  

 (…) ºõÛé¾ÛÙÅÛ …¶Ûé ˆ¶ºõÛé¾ÛÙÅÛ Ü¶ÛýÛ×ªÛ¨Û ¸ÛóÜ’õýÛÛ…Ûé ÍÛÜÈÛÍ©ÛÁõ ©Ûé¾Û¶ÛÛ ÅÛÛ½ÛÛé …¶Ûé •ÛéÁõÅÛÛ½ÛÛé ÍÛÜÐü©Û 
ÍÛ¾Û›ÛÈÛÛé.  7 

 (¼Û) •Û¾Ûé ©Ûé ¼Ûé ¸ÛÁõ ¶ÛÛêµÛ ÅÛ”ÛÛé ƒ  7 

  (1) Ü¶ÛýÛ×ªÛ¨Û ÈýÛÈÛÍ¬ÛÛ¶ÛÛ –Û¤øïõÛé  

  (2) Ü¶ÛýÛ×ªÛ¨Û ÈýÛÈÛÍ¬ÛÛ ¸ÛÁõ ¤éøî¶ÛÛéÅÛÛéœ÷¶Ûà …ÍÛÁõ  

  (3) ¶ÛÛ¨ÛÛïõàýÛ Ü¶ÛýÛ×ªÛ¨Û ÈýÛÈÛÍ¬ÛÛ¶Ûà ¾ÛýÛÛÙþùÛ…Ûé  

  (4) ¼ÛéÅÛé¶Í¦ø ÍïõÛéÁõ ïõÛ¦Ùø  

 

2. (…) “ÍÛºõÇ©ÛÛ¶ÛÛ ¾ÛæÇ½Ûæ©Û ¸ÛÜÁõ¼ÛÇÛé” …é¤øÅÛé ÉÛä× ? …éïõ ÉÛíé“ÛÜ¨Ûïõ ÍÛ×Í¬ÛÛ ¾ÛÛ¤éø ÍÛºõÇ©ÛÛ¶ÛÛ ¾ÛæÇ½Ûæ©Û 
¸ÛÜÁõ¼ÛÇÛé ¾ÛéÇÈÛÛé.  7 

 (¼Û) ÍÛ×¸Ûæ¨ÛÙ •Ûä¨ÛÈÛ«ÛÛ Ü¶ÛýÛ×ªÛ¨Û …é¤øÅÛé ÉÛä× ? ÍÛ×¸Ûæ¨ÛÙ •Ûä¨ÛÈÛ«ÛÛ Ü¶ÛýÛ×ªÛ¨Û¶ÛÛ ¾Ûä”ýÛ ÜÍÛ±ùÛ×©ÛÛé ÍÛ¾Û›ÛÈÛÛé.  7 

…¬ÛÈÛÛ 

 (…) ÍÛ×˜ÛÛÅÛ¶Û¶Ûà ÜÈÛÜÈÛµÛ Áõà©ÛÛé ÍÛ¾Û›ÛÈÛÛé. …Û Áõà©ÛÛé …éïõ ÍÛ×Í¬ÛÛ¶Ûà Ü¶ÛýÛ×ªÛ¨Û ÈýÛÈÛÍ¬ÛÛ ¸ÛÁõ ïõˆ Áõà©Ûé 
…ÍÛÁõ ïõÁéõ ™öé ©Ûé ÍÛ¾Û›ÛÈÛÛé.  7 

 (¼Û) …é¦éø¸¤øàÈÛ ÍÛ×Í¬ÛÛ …é¤øÅÛé ÉÛä× ? …éïõ …é¦éø¸¤øàÈÛ ÍÛ×Í¬ÛÛ ¼Û¶ÛÛÈÛÈÛÛ ¾ÛÛ¤éø ïõýÛÛ ¾Ûä”ýÛ –Û¤øïõÛé¶Ûä× µýÛÛ¶Û 
ÁõÛ”ÛÈÛä× ¸Û¦éø ©Ûé ÍÛ¾Û›ÛÈÛÛé.  7 
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3. (…) Ü¶ÛýÛ×ªÛ¨Û ÈýÛÈÛÍ¬ÛÛ¶Ûà ÍÛºõÇ©ÛÛ¾ÛÛ× …ÍÛÁõïõÛÁõïõ ÈÛÛ©ÛÛÙÅÛÛ¸Û¶Ûä× ¾ÛÐü«ÈÛ ÍÛ¾Û›ÛÈÛÛé. ©Ûé¾Û›÷ ÍÛ×Í¬ÛÛïõàýÛ 
ÈÛÛ©ÛÛÙÅÛÛ¸Û¶ÛÛ ÜÈÛÜÈÛµÛ ¸ÛóïõÛÁõÛé ÍÛÜÈÛÍ©ÛÛÁõ ÍÛ¾Û›ÛÈÛÛé.  7 

 (¼Û) …éïõ Ü¶ÛýÛ×ªÛ¨Û ÈýÛÈÛÍ¬ÛÛ ¼Û¶ÛÛÈÛÈÛÛ ¾ÛÛ¤éø¶ÛÛ ¾Ûä”ýÛ ¸ÛÛÍÛÛ…Ûé ïõýÛÛ ™öé ? Ü¾ÛïéõÜ¶ÛÜÍ¤øïõ ¦øà¡öÛˆ¶Û …¶Ûé 
…Ûé•ÛëÜ¶Ûïõ ¦øà¡öÛˆ¶Û ÈÛ˜˜Ûé ©ÛºõÛÈÛ©Û ÍÛ¾Û›ÛÈÛÛé.  7 

…¬ÛÈÛÛ 

 (…) ÜÈÛÜÈÛµÛ ÍÛ×Í¬ÛÛïõàýÛ ¾ÛÛÇ”ÛÛ…Ûé ©Ûé¾Û¶ÛÛ ÍÛ«ÛÛ¶Ûà ÈÛÐêü˜Û¨Ûà, ïéõ¶®ùàïõÁõ¨Û¶Ûà ïõ“ÛÛ …¶Ûé Ü¶ÛýÛ×ªÛ¨Û¶ÛÛ 
ÈýÛÛ¸Û ÍÛÛ¬Ûé ÍÛ¾Û›ÛÈÛÛé.  7 

 (¼Û) ÍÛ×Í¬ÛÛïõàýÛ ÍÛ×ÍïèõÜ©Û …é¤øÅÛé ÉÛä× ? ÍÛÛ×ÍïèõÜ©Ûïõ ›ÛÇÛ¶ÛÛ ÜÈÛÜÈÛµÛ –Û¤øïõÛé ÍÛ¾Û›ÛÈÛÛé.  7 

 

4. …éïõ ¼ÛÐäüÁõÛÌ¤ÖøàýÛ ÍÛ×Í¬ÛÛ¶Ûà Ü¶ÛýÛ×ªÛ¨Û ÈýÛÈÛÍ¬ÛÛ ¼Û¶ÛÛÈÛÈÛÛ ¾ÛÛ¤éø¶ÛÛ ¾Ûä”ýÛ ¸ÛÛÍÛÛ…Ûé ÍÛ¾Û›ÛÈÛÛé.  14 

           …¬ÛÈÛÛ  

 …éïõ ÍÛéÈÛÛ ÍÛ×Í¬ÛÛ¶ÛÛ ¾Ûä”ýÛ ÅÛ“Û¨ÛÛé þùÉÛÛÙÈÛÛé. …éïõ Š©¸ÛÛþù¶Û ÍÛ×Í¬ÛÛ …¶Ûé ÍÛéÈÛÛ ÍÛ×Í¬ÛÛ ¾ÛÛ¤éø ›÷ÄõÁõà Ü¶ÛýÛ×ªÛ¨Û 
ÈýÛÈÛÍ¬ÛÛ¾ÛÛ× ©ÛºõÛÈÛ©Û ÍÛ¾Û›ÛÈÛÛé.   

 

5. ¤æ×øïõ¾ÛÛ× ›÷ÈÛÛ¼Û ÅÛ”ÛÛé  ƒ (•Û¾Ûé ©Ûé ˜ÛÛÁõ) 14 

 (1) Í¤Öéø¤éøœ÷ïõ ¸ÅÛÛÝ¶Û•Û ¾ÛÛé¦éøÅÛ¶ÛÛ –Û¤øïõÛé ÅÛ”ÛÛé.  

 (2) ïéõ¶®ùàïõÁõ¨Û Vs. ÜÈÛïéõ¶®ùàïõÁõ¨Û ¤æ×øïõ¾ÛÛ× ÍÛ¾Û›ÛÈÛÛé.  

 (3) ÜÈÛ½ÛÛ•ÛàïõÁõ¨Û¶ÛÛ ÜÈÛÜÈÛµÛ ¸ÛóïõÛÁõÛé ÅÛ”ÛÛé.  

 (4) ÍÛ×Í¬ÛÛïõàýÛ ¾ÛÛÇ”ÛÛ¶ÛÛ ÜÈÛÜÈÛµÛ ¸ÛóïõÛÁõÛé¶Ûà ¤æ×øïõ¾ÛÛ× ÈýÛÛ”ýÛÛ …Û¸ÛÛé.  

 (5) ÍÛ×Í¬ÛÛ¾ÛÛ× ÍÛ×¸Ûæ¨ÛÙ •Ûä¨ÛÈÛ«ÛÛ Ü¶ÛýÛ×ªÛ¨Û ¾ÛéÇÈÛÈÛÛ¶ÛÛ ¾Ûä”ýÛ ÍÛÛµÛ¶ÛÛé ÅÛ”ÛÛé.  

 (6) “Ü¶ÛýÛ×ªÛ¨Û ¸ÛóÜ’õýÛÛ¶Ûä× ¦øÛýÛ¶ÛéÜ¾ÛîÍÛ” ¸ÛÁõ ¶ÛÛêµÛ ÅÛ”ÛÛé.  

________ 
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1. (a) What is Management Control System ? Explain in detail the importance of 

Management Control System in an organization. 7 

 (b) Explain in detail the Cybernetic Paradigm of Control. 7 
     OR 
 (a) Explain in detail Formal and Informal Control Processes along with their 

advantages and disadvantages. 7 

 (b) Write notes on (any two) : 7 
  (1) Elements of Control System 
  (2) Impact of technology on Control System 
  (3) Limitations of Financial Control System 
  (4) Balanced Score card 
 
2. (a) What are “Key Factors Success” ? Identify the Key Factors Success for an 

educational institution.  7 
 (b) What is Total Quality Management ? Explain the major principles of Total Quality 

Management.  7 
OR 

 (a) What are the different managerial styles ? How do they affect the control system of 
an organization ?  7 

 (b) What is an adaptive organization ? Explain the major elements to be considered for 
designing an adaptive organization. 7 

 
3. (a) Explain the importance of effective communication in the success of a control 

system. Also explain in detail different types of organizational communication. 7 
 (b) What are the basic issues in designing a control system ? Distinguish between 

Mechanistic Design and Organic Design. 7 
OR 
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 (a) Describe briefly various organizational structures with respect to the delegation of 
authority, degree of centralization and span of control. 7 

 (b) What is an organizational culture ? Explain different elements of the cultural web. 7 
 
4. Explain the major issues in designing a control system of a multinational organization. 14 

OR 
 What are the features of a service organization ? Explain in detail the difference in the 

control system required for a service firm as compared to the manufacturing firm. 
 
5. Answer briefly (any four) :  14 
 (1) State the components of the Strategic Planning Model. 
 (2) Explain briefly Centralization v/s. Decentralization. 
 (3) State various types of Departmentalization. 
 (4) Define briefly various types of organizational structure. 
 (5) State the major tools for achieving TQM in organizations. 
 (6) Write a note on “Dynamics of Control Process”. 

_____________ 
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