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Instructions : (1) There are two sections in this question paper, Section – I (40 marks) 
and Section – II (10 marks). 

   (2) Attempt any two questions from Section – I. Section – II is compulsory. 

   (3) Do not change serial order of Section – II (multiple choice questions) 

 

SECTION – I 

1. (A) Explain in detail importance of Human resource management and state Role of 
HR manager.  10 

 (B) Define Human resource planning and write Stages of Human resource planning. 10 
      OR 
 Write short notes on : (4*5 mks) 20 
 (1) Operative functions of Human Resource Management  
 (2) Qualities of HR manager 
 (3) Factors affecting Human resource planning 
 (4) Human resource planning and Human resource management 
 
2. (A) Define Scientific recruitment and state various sources of recruitment.  10 
 (B) Define training and development. Explain in detail procedure of training. 10 
                OR 
 Write short notes on : (4*5 mks) 20 
 (1) Methods of Human resource development 
 (2) Various tests for recruitment 
 (3) Importance of training 
 (4) Executive development 
 
3. (A) Define promotion. State seniority and efficiency as base of promotion.  10 
 (B) Define transfer. State its causes and guiding principles. 10 
            OR 
 Write short notes on : (4*5 mks) 20 
 (1) Morale-factor contributing to high morale 
 (2) Demotion and causes of demotion 
 (3) Types of performance appraisal 
 (4) Basis of promotion 
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4. (A) Explain meaning of Job design and factors affecting Job design.  10 
 (B) Discuss in detail guiding principles for improving quality of work life. 10 

OR 
 Write short notes on : (4*5 mks) 20 
 (1) Quality circles 
 (2) Job enrichment 
 (3) Job enlargement 
 (4) Job rotation 
 

SECTION – II 
5. Multiple choice questions : (Answer any 5) 10 
 (1) Word “Quality of work life” was mentioned for the first time in the year _____. 
  (A) 1975   (B) 1970  
  (C) 1990   (D) None of the above 

 (2) Job enlargement means ______.  
  (A) Addition to original work  (B) Complete new task  
  (C) Working in different department (D) None of the above 

 (3) 360 feedback involves appraisals by ______.  
  (A) Supervisors  (B) Subordinates  
  (C) Peers  (D) None of the above 

 (4) Right man, Right time and Right number means _______. 
  (A) Promotion  (B) Transfer  
  (C) Scientific recruitment  (D) None of the above 

 (5) Employee rating is related to _______. 
  (A) Performance appraisal  (B) Employee training  
  (C) Executive development (D) All of the above  

 (6) Objective of training is to _______. 
  (A) Update knowledge (B) Improve quality 
  (C) Maintain health and safety (D) All of the above 

 (7) Follow-up is _______ stage of training.  
  (A) First   (B) Middle  
  (C) Last   (D) None of the above 

 (8) Concept of Management by objectives was popularized by _______. 
  (A) Peter Drucker  (B) Henry Fayol  
  (C) Fredric Taylor  (D) None of the above 

 (9) Role playing method was developed by _______. 
  (A) Henry Fayol  (B) Peter Drucker  
  (C) Fredric Taylor  (D) J. L. Moreno 

 (10) Human resource management helps to increase _______. 
  (A) Productivity  (B) Sales  
  (C) Cost   (D) None of the above 

_____________ 


